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VLGMA Reflections and Revelations

Joe Casey
County Administrator
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From Denial to Acceptance and Back 
Again
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“Next Pandemic”
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We’ve Only Had 
102 Years to 

Prepare
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Who Else 
is “ME”?
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We All Remember Where We Were March 11, 2020
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March 13, 2020 – Before There Were Rules, Regs and Laws
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March 22, 2020 Church Sign – What Was I 
Thinking?
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Many Churches Came to Realization Before Others
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March 25, 2020 - From 8 on Dais to 5 
Spatially
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“Sign Sign, Everywhere A Sign –
Do This, Don’t Do That”
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Think I Can Measure 6’ Without Any Help
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“No Problem, We’ll Just Order More Masks 
From Our Trusted Vendor”

Supply Lines Intercepted by Our Parents
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To Mask or Not To Mask, That is the Question
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Governor Briefings, 
Executive Orders and 
Guidelines – Oh My
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Empty Parking Lots and Schools Scared Us All
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If You Don’t Want a Recession, Act Now
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Because We Need Local Support (and eat and 
drink)
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…. And Being Able to 
Drink “Hard” Helps
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So When Opportunity Knocks, Open the Door Fast !
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Adjusting to Winter Events Jan 2021…..
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“Smile-Say Cheese” - Adj to Celebrations – Feb 
2021
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What Could Go Wrong With A Tracking App?
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Virtual Learning – Lessons Being Learned?……
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……Without Any Additional Distractions
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Students Home + Daycare Constraints =
Childcare Impediments (LT Issue Now Apparent)
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LT Mental Health Impacts - TBD
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“I’ve Registered 10 Times – No Response”
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If Chesterfield Health District,
Must Be Chesterfield County Oversight

If Local Flag=Confusion?

(What About Colonial 
Heights and Powhatan?)
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Patience Is Not A Virtue, When Chaos Exists
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Open the Vial, Use 100% of the Vial
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When WV is Role Model, Something is Wrong
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You Can Bring A Horse To Water, But …………….
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And Bring the 
Horse Back to the 
Water, In Hopes 

They Would 
Drink
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Local Businesses 
Lacking Support –

Business Suit Stores 
and Dry Cleaners
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Teleworking = Employee Empowerment = ???
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I’m a Teleworker
Slowly Maturing
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Adjusting to Personal Life Last Two Years
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Many Said 75% Community Vaccination Goal 
Ends A Pandemic, So We Focused Upon It
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Pre-Vaccine >90% Deaths > age 60 and >50% > 80, 
Therefore Our Focus Was On Deaths-Age

Q to VDH: Can We Get 
Immunocompromised 

Deaths?

A: No
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For Access, Focus on Source
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I Was Excited The First 5 Emergency Declarations
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Forecasting Accountability = Weatherman ?
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Even With All Our Different Approaches and Metrics,
We Are All Almost “High” (Red)
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Highest Named Metric s/b “Googolplexian?” –
Was Happy When Lowered to “Substantial” Nov 2021
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Called VEC to 
Help – “No 

Thanks, We Got 
This”
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Pre and Post-Pandemic Issue –
Aligning 6,000 Unemployed to 9,000 Job Ads
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In Absence Of VEC, We Still 
Are on the Front Lines
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VA-DOLI – 6 Letters I Never Noticed – Until Now
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Being Mindful Of Our Own Employees
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Employee Mindfulness Includes Schools
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Testing Testing Testing

Libraries
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Code Black and Diversions –
EMS Crews Waiting Hours for Hospital To Take Patient
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The End (And I Didn’t Even Mention Federal 
ARPA and CARES Act $$$$$$$$$$$)
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