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Pandemic Panel
Town of Abingdon
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COVID-19 Impact on Operations

• Closure of municipal buildings
• Closure of recreational facilities
• Workplace Modifications
• Remote Working
• Schedule Rotations
• Public Meetings
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Recreational Facilities
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Virginia Creeper Trail
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Economic Impact
• Restaurant Closures and Restrictions
• Barter Theater
• Virginia Creeper Trail
• Local Tourist Attractions
• Athletic Events

Credit: Jason Barnette
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Budget Impact - Revenues
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Budget Impact - Revenues
Revenue

FY20 Thru 
1/2021

FY21 Thru 
1/2021

FY21 
Variance FY21 %

Local Sales & Use Taxes 311,849 320,206 8,357 2.7%

Lodging Taxes 639,037 348,153 -290,884 -45.5%

Meals Taxes 1,861,677 1,672,426 -189,251 -10.2%

Totals 2,812,562 2,340,784 -471,778 -16.8%

Revenue
FY20 

Projected
FY21 

Projected
FY21 

Variance FY21 %

Local Sales & Use Taxes 510,000 459,000 -51,000 -10.0%

Lodging Taxes 895,000 581,750 -313,250 -35.0%

Meals Taxes 3,162,000 2,055,300 -1,106,700 -35.0%

Totals 4,567,000 3,096,050 -1,470,950 -32.2%
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Budget Impact - Revenues
• Property Taxes and Sewer Utility Service Charges
• No extensions to payment due dates
• Financial Policy on Reserves
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Budget Impact - Expenditures

• PPE and facility/workplace safety enhancements
• Significant reduction in discretionary expenses
• Elimination of travel and meals
• Layoffs
• CARES Act
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FY 2020-2021 Budget
• Staff Meetings
• Finance Committee
• Council Work Sessions
• Final Approval
• Budget Amendment
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FY 2020-2021 Budget: 
Sports Complex

11

Increasing Local
Economic Activity
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Increasing Local
Economic Activity
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Increasing Local
Economic Activity
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Town Council Interactions 
During COVID-19
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Takeaways
• Leadership
• Staff Preparedness
• Staff Roles During Crisis
• Technology
• Communication
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Conclusion / Questions
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