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Understanding COVID-19 & Reacting
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ENACTING COVID-19 Personnel Policy
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ENACTING COVID-19 Financial Policy



FY 2021 Budget: Version 1.0

Revenue Source FY 21 Budget

General Property Taxes $1,248,128

Other Local Taxes $2,957,216

Business Revenues $958,140

Intergovernmental $1,092,076

Financing/Fund Balance $1,968,367

Total $8,223,927



FY 2021 Budget: Version 2.0

Revenue Source FY 21 Alternative Budget

General Property Taxes $1,248,128

Other Local Taxes $2,599,646

Business Revenues $889,800

Intergovernmental $1,099,318

Financing/Fund Balance $1,467,003

Total $7,303,895



FY 2021 Budget: Version 2.0
Vulnerable Revenue Projection Reductions

Quarter One: 

July-Sept

Quarter Two: 

Oct-Dec

Quarter Three: 

Jan-March

Quarter Four: 

April-June
Budget

Transient Occupancy 
Tax

25% 15% 10% 5% (46,529)

Meals Tax 25% 15% 10% 5% (209,028)

Sales Tax 20% 15% 10% 5% (32,829)

Water & Sewer 

Receipts
25% 20% 2.5% 0% (340,664)

BPOL 5% for the year (47,000)

Dev Fees/Permits 25% reduction for the year (3,750)

Interest on Bank Dep 25% reduction for the year (GF & PUF) (27,125)

Interest on Inv 25% reduction for the year (1,000)

($707,925)

Based on a Paper by Dr. 
Ron Carlee & Dr. Rob 
McNab, Initial Estimates of  
the COVID Revenue Shock 
for Local Governments in 
Virginia, 2020 



FY 2021 Budget: Version 2.0
Difficult Discussions

General Fund Revenue Enhancement 
Recommendations
• Consumer Utility Tax Increase

• Vehicle License Fee Increase

• No Real/Personal Property Tax Payment Extension

• New Refuse Collection Contract

Public Utilities Fund Revenue 
Enhancement Recommendations
• Water Rate Increase

• Cease Utility Disconnections
• Taking advantage of  the DHCD Utility Assistance Program



Small Business Support
Restaurant Support



Small Business Support
Restaurant Support



Small Business Support
Restaurant Support



Small Business Support
Restaurant Support – Outdoor Heater Loan Program



Small Business Support
Promotions



Small Business Support
Grant Support

+
Shenandoah County IDA 
Small Business Grant 

Program Support

33/95 Woodstock Grants
$400,000/$1.25M

To Woodstock Businesses



Small Business Support
Grant Support – Façade RENEW Program + Brick Paver Program

→



Small Business Support
Small Business Meet Ups & Collaboration



Small Business Support
Retail Support



Community Support
Bringing Some Hope



Moving Forward: 
FY 2022 Budget Season

• Staff  team support
• Employee recognition and rest as essential to prevent burnout
• Virtual learning stipend for employees who had to shift quickly to find childcare/educational 

institutions for their dependents
• Additional 599 funds for LEOs – deposited for towns and cities

• Revenue projections are looking better than originally anticipated, but still below 
FY 2020 (and previous budget years)

• Real/Personal Property – collected more of  the balance YTD than this time last year (not 
delaying collection has benefited the Town)

• Other Local Taxes – above projection, below pre-COVID levels
• Water & Sewer Consumption – below pre-COVID levels and 3 year avg.
• System Development Charges – well above projection due to continued real estate 

development
• Looking forward to a FY 2021 budget amendment (Due to some CARES Act 

Funding)
• Releasing marketing videos now through spring

https://www.youtube.com/watch?v=aSnVcnl4WQA&feature=emb_title


Moving Forward
Lessons Learned

• Elected officials’ strategic, yet difficult decisions assisted in 
maintaining appropriate revenues to remain fiscally sound

• Investment of  financial and human resources into economic 
development is essential

• Small business support
• Continued/enhanced marketing
• Continued financial incentives by the EDA – Tourism Zone + Façade 

RENEW
• Continued public realm improvements to bring about pride in community

• Understanding your locality’s financial structural deficiencies and 
communicating to elected officials

• Supporting those who are doing the work for your locality is 
essential
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