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PSYCHOLOGICAL SAFETY
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1. UNDERSTAND WHAT PSYCHOLOGICAL SAFETY IS AND 

WHY IT IS IMPORTANT IN TODAY’S WORKPLACE

2. EXPLORE THE 4 STAGES OF PSYCHOLOGICAL SAFETY AND 

HOW THEY CREATE ENGAGEMENT AND MOTIVATION

3. LEARN ABOUT DIFFERENT STRATEGIES TO CREATE 

PSYCHOLOGICAL SAFETY IN YOUR ORGANIZATIONS

4. CREATE AN ACTION PLAN TO APPLY THE 4 STAGES OF 

PSYCHOLOGICAL SAFETY IN YOUR ROLE AS A LEADER

LEARNING GOALS
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PSYCHOLOGICAL SAFETY and CULTURE
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WHAT IS PSYCHOLOGICAL SAFETY?
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WHY IS IT IMPORTANT?
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WHY IS IT IMPORTANT?
The Retention and Recruitment Cost$ of a Breach of 

Psychological Safety.

75% of the reasons for employee turnover can be prevented.

16% decrease in retention for employees who aren’t comfortable giving upward feedback.

Psychological Safety at Work Creates:
• 3.5 times more likely to contribute to fullest potential
• 50% drop in turnover risk
• 75% reduction in sick days
• Stress and burnout reduction
• Equitable workplaces
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WHAT PSYCHOLOGICAL SAFETY IS NOT

1. Being nice
2. Job security
3. A guarantee that all your ideas will be applauded 
4. A license to whine
5. Freedom from conflict
6. Permission to slack off
7. The same as trust
8. It is not enough for high performance.
9. It is not lowering performance standards.
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INCLUSION SAFETY
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WHAT BEHAVIORS CREATE
INCLUSION SAFETY?

1. Pick a partner. Use the behavioral guide.
2. Each person picks 1 behavior to improve or start.
3. Discuss how to put the behavior into practice at work.
4. Be ready to report out on your conversation.
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Encouragement to 
learn in exchange for 
engagement to learn.

LEARNER SAFETY
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WHAT BEHAVIORS CREATE
LEARNER SAFETY?

1. Same partner. Use the behavioral guide.
2. Each person picks 1 behavior to improve or start.
3. Discuss how to put the behavior into practice at 

work.
4. Be ready to report out on your conversation.
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Autonomy with guidance
in exchange for results.

CONTRIBUTOR SAFETY
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WHAT BEHAVIORS CREATE
CONTRIBUTOR SAFETY?

1. Same partner. Use the behavioral guide.
2. Each person picks 1 behavior to improve or start.
3. Discuss how to put the behavior into practice at 

work.
4. Practice by role play doing one behavior each as 

part of your conversation.
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Air cover in exchange for candor.

CHALLENGER SAFETY
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WHAT BEHAVIORS
CREATE CHALLENGER SAFETY?

1. Same partner. Use the behavioral guide.
2. Each person picks 1 behavior to improve or start.
3. Discuss how to put the behavior into practice at 

work.
4. Need 2 volunteers to demonstrate a behavior.
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4 STAGES OF PSYCHOLOGICAL SAFETY
WRAP-UP
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QUESTIONS
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FINAL EXERCISE
WHAT STEPS/ACTIONS WILL YOU TAKE 

TO CREATE MORE PSYCHOLOGICAL 
SAFETY IN YOUR ORGANIZATION?
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Molly Harlow
mjh3a@virginia.edu
434-987-0331

SEI website

LEAD website
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mailto:mjh3a@virginia.edu
https://sei.coopercenter.org/
https://lead.coopercenter.org/

